TO:

FROM

DATE:

RE:

10

STAFF REPORT
TOWN COUNCIL MEETING OF AUGUST 12, 2014
BUSINESS AGENDA
HONORABLE MAYOR AND MEMBERS OF THE TOWN COUNCIL
: BRIAN FRAGIAO, DIRECTOR OF PUBLIC WORKS @/
AUGUST 1, 2014
2014 CAPITAL IMPROVEMENT PROGRAM PROJECT - AWARD TO

LOW BIDDER AND AUTHORIZE TOWN MANAGER TO EXECUTE AN
AGREEMENT

Recommendation:

Direct staff to:

1.

3.

Adopt resolution awarding to low bidder, Western Engineering Contractors, Inc. and
Authorizing Town Manager to Execute an Agreement acceptable to the Town for the
2014 Capital Improvement Program Project in the amount of $1,265,928.90, or

Adopt resclution awarding to low bidder, Western Engineering Contractors, Inc. and
Authorizing Town Manager to Execute an Agreement acceptable to the Town for the
2014 Capital Improvement Program Project selecting one of the 10 options outlined in
the Financial and/or Policy Implications section, or

Re-Advertise the Project.

Issue Statement and Discussion

At the July 8, 2014 Town Council meeting, Council authorized staff to advertise for bids for the
2014 Capital Improvement Program Project.

The following four projects were advertised:

1.

Taylor Road Reconstruction from the South Town Limits to Sierra College Blvd. Work
will consist of adding pavement sections and reconstructing the existing pavement to
allow for a two-way left turn lane and bike lanes.

Taylor Road Overlay from Sierra College Blvd. to Circle Drive. Work will consist of
repairing bad asphalt areas and overlaying the roadway.

Sierra College Blvd. Overlay from Bankhead Road to UP Tracks. Work will consist of
repairing bad asphalt areas and overlaying the roadway.

Bankhead Road Reconstruction from King Road to Saunders Avenue. Work will consist
of reconstructing the existing roadway.



2014 CAPITAL IMPROVEMENT PROGRAM PROJECT

Bid Analysis
August 4, 2014
Bid Sierra Taylor Rd Taylor Rd
Rank | Contractor College SCB to S. Limits to | Bankhead Total
Circle sSCB
1 WESTERN $285,554 $410,344.65 | $357,940.25 | $212,090.00 $1,265,928.80

ENGINEERING

ENGINEERS $313,280 $432,709 $323,175 $204,463 $1,273,627.
ESTIMATE
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